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UNITETD STAT.“-ES INTELLIGENCE BOARD

COMTIEE 'O DOCUMENTATION
‘\ I
TASK ﬂs}AM VIII - PHOTO CHIP

'I‘enﬁé of Reference

£

* I. OBJECTIVE Y

To recommen to CODIB t . nost effective, efficient and )

om:n.cal eans of exch&}n ingy storing and retrieving photograp}&f ‘
prlmarlly aerial) for all organ 1zatlons/agenc1es within the purview ;
of the USIB. |

TI. BACKGROUND Jf lwu
]

A. USIB Charge to CODIE4 devélop a standard Photo Chip,

exploring the feas:Lbllrty of aélopt:x.ng the recently developed

DoD standard." %

' M%f

54 will examine T aspects of the strategic and tactica

intelligence cycles, i. e ., coll:ction, production, analys:Ls,jvﬂ/ﬂ%a/kgé,/
/"W\jzz/ Inased CO95743 ity z/zﬂ) of He
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qu storage and retrieval | Eietlaesl with particular re-
ference to the needs of the Intelligence Community and
to the efficiency and effectiveness of the Community's

r .
information processing system. : W

B. SCIPS Recommendation 3/ [ T inedmédmg standardized indexing

of photographic materials....reduction of tremendous volume

of film presently being distributed....standardized film chips
and related equipment for storing, retrieving, interpreting
and duplicatiﬁéiphotography....Standard reporting technigues
and formats....bechniques for more successful integrafion of
all photographic materialc....techniques for getting photo-

H

derived information to users in yuickest possible time....

dat \geveral

’
C. Photo Chip Applicationsz. He~4

N ot

years( that WESE—£STRE are used to store (IR

physical objects and textual data. While we canﬁot at-tibs JWW%Z

Sommedame [separate et \clearly/these forms or their applications

by intelligence functions orA sical characteristics, the
following are three broadly different uses T have emerged by

e ‘ TomierteT Nt
J .
1119)/ /Y

1. In gg Operational Data Base, & th%

; /
%) %Z ;
K 24
é/! ‘Special ISCIG Committee for Standardization of Plans and Devices
for Storage and Retrieval of Reconnaissance Materials, 10 June 1963.

/_é’/ Staff for the Community Information Processing Study (scIPS)
Stage I Report, SC No. 11957/63, 8 November 1963.

Approved For Release 2003/11/19 : CIA-RDP80B01139A000500280009-0

e



-7 . \ .
’ v (‘
s i 3
» s 'u
. e

\
\.1 .
Approved For Release 2003/11/19 : CIA- RDP80801139A0005002800&9 0(/) _S» s

WZJ \
mimmwﬁyste ). W

2. In €25 Analytic Data Base, -2 LEE/NPIC

a ys is EEEIRR s a0

NE l/\/ 3. In A\%e/ference Data Base, e.g., TESSEENT v
@N “in -': th P - M'\q{t xtualawwa ,
\l 573 N ¢ j

oh e and

materials stored in ystems}such as,)/Microfighe.
C

TIT. SCOFE AND APPROACH

WL,

A, The main effq Z;l‘.?'be to % 5 the :th,:zﬁﬁ potential /f’w/./{.l.a
et “ photographic

Cemmmity, with particuler ¥ "’é’é/rﬁwﬁb’%ai"sséné%

<,
photograpm:aﬁﬁfé”fé"gﬁﬁgresent and  prospective ifi-flows

=technolo chemistry, sercuriﬁ”y, organlzatlon stmcture)é@

%hﬁéﬁ%e The Team will seek out the information relevant to /6 Z,/é

.

within the Intelligence Community, extending
beyond only to obtain those insights essential to the successful
completion of its inguiry. To the maximum extent possible, the

Team will utilize #e existing reports to provide the basic data.

To £ill in critical gaps in what is admitted incomplete

literature, we plan to request reports
elements most gqualified to collect the needed information and

most competent to speak authoritatively to the problem under
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inquiry. The foregoing will be supplemented with briefings

3 2 /
by people havin e < 3, evant competance for the
S e

pxrE¥emxakxka problem at hand. We plan to make on-site inspections of

E2) important chip systems{uf : . ity Jand of selected

firms who can contribute significantly on certain aspects of
1 14
technolo 3 i s chip handling equipmentsf‘chip

content design, film emulsion chemistryf am—=n the physics of

film bonds and basesy E&] the electronics, optics a%d mechanics

of chip readingf—aB&:an:éﬁE:nptieséinézggzﬂéﬁi\_;;7 acqguisition.

11l op e at a PropTr ] gfgiby“\\
i evels

TEEE) The following frasks indicate major areas of

concern to the Task Team's inghiry with questions under
each major heading designed to open avenues of particular
interest to the generél Photo Chip problem. They are not
intended to constrain in any way either the Task Team's

" inquiry or its report to CODIB.

Identi and Describe existing Photographic Information (malti-

S scnsor imageryZ) collection, processing and using
systems at the National, Departmental and Operational levels.
1. Questions - What are the nameé, ages, and general
biGH; ) ' functions of the various systems? Which ones are located
Awithiﬁ'£he Intelligence Community? Outside the Community?

What are the operating relationships between the group

' within the Community and the group outside? Whay <
) Approved For Release 2003/11/19 : cmx@eanéam
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interface relationships among those systems within the
Community? Among those outside? What are the major uses
made of photographic information--by the collector/
processors? By the single-source producers? By the multi-
gource producers? By the users of various intelligence

end products? By others?

B. TIdentify and describe existing Fhoto Chip systems at the National,
Departmental and Operational level,
1. Questions - What is the name, age and general function
of each system? At vhat level or levels does Ik it functionf
And, what are its production and functional responsiblities?
How has each system worked over the past few years, and xkk
what are its prospects over the immediate and medium-term
Nfuture? What are the present interface regationships among
the varioué Photo Chip systems and with other intelligence
7 information systems; and what are these likely to be in the
future? What are the major uses made of Fhoto Chip systems?
By the processor/producers? By the single-source producers?
Multiple-source producers? By users of4§§&lvarious
intelligence end products?
c. Ascertain/frpresent and prospective intellipgence requirements for
photographic information and Photo Chips at the National,
Departmental and Operational level.

1. Wuestions - What are the needs of various users, both

present and potential, for photographic information (imagery
Approved For Release 2003/11/19 : CIA-RDP80B01139A000500280009-0
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data) in general? Wnat are the present and potential

requirements for phetographiz information in Fhoto

Chip form? What are the varying regquirements for

technical characteristics of any Photo Chip gy=kx

systems, such &s, mirimuns and maximums for systems

scales, installation area size, gquality and the like?

What are the critical differenc%ﬂ (to intelligence uéers)

in these areas, and the reasons therefor? What are the

advantages and disadvantages of the Photd Chip form and of
ﬁﬂ Fhoto Chip standardization? Where are Chips preséntly made?

What 1s thelr &5 7% distribution and use? How, where,

and to what benefit could chipping lead to expénded use of
photographic information?

D. Review existing exploitationA‘y;policy and procedures for photographic

information (imagery data).

1. Questions - What has been the general trend in the use
of photographic information (imagery data},with empahsis on
reconnaissance photography? What has been the general policy
on the collection, control, dissemiqi}tion and use of
photographic information of various kinds, especially in
regard to reconnaissance photography? How has this affected
its useRExm@@®? What are the teends in these regards, and
how might the possible broader usepf reconnalssance materials
bear on both technical characteristics of Photo Chip
standardization and future policies regarding dissemination

and use? What are the problems and concerns of general
Approved For Release 2003/11/19 : Q[A-RDPSOBO1 139A000500280009-0
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all-sourEe analytic offices as distinet from processor/
producers and special (single) source or single-purpose
producers? What are the present means for making strategic
photographic information (imagery data) available to general
analysts and users? How adequate are these in terms of
both present and prospective user needs? What means would
be most effective in bringing these latfer considerations
to bear on Task Teaw duliboerations?

E. Explore po sible benefits from Fhoto Chip standardization.

.A A
&

gl I

content value and use) - What changes might

oceur 1n@a‘lity of photographic information (:_magery data)'l'w

i

in Photo Chip form? How might the dissemination, exchange
and ffitimeliness of photographic information (imagery data)
ve affected by Fhoto Chip standardization? ﬁh(dmight Photo
Chip standardization affect the extent of'use for intélligence _ %ﬂ"f
purposes. For ¥ other purposes? In what areas are we WRE
most likely to realize advantageé from the more extensive

use of Chipped photographic information (imagery daﬁa) m
as a part of the Community all-source analytic and production
effort?

2. Questions (efficiency-economy) - To what exﬁﬁ%& might

we expect 'r Photo Chip standardization to lead to improvement
in the overall effecfiveness and efficiency of the Community

intelligence effort? Where might these improvements occur?

For what reasons? In what forms might these become evident?
avin an owgr savin 5? (Qreater productivit for
Approved}f-oog ?i%%gsgozaﬁw‘%l : CIA-RDP80B01 139A00050%280009-0 Y
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3. Wuestions (counterv%?ing impacts) - What might be the

counterveiling considerations of Fhoto Chip standardization?
Added cost for chip production, dissemination, use? Added
cost from broader use of chipped photographic information?
From more intensive use? What other difficulties might |
arise in development of.Photo Chip standardization? How
would the foregoing appear over the short-term? The long-
term?

F. Explore the impact of constraining factors.
1. Questions (Technology) - What constraints might be
encountered in ﬁresent technology affecting {:;llection,
processing, distribution and use of photographic information
carried in Photo Chin Torm? Where are the most critical
constraining points likely to be found? What is the impact
of each constraining point on the covefage, quality,
timeliness and geneal availability of photographic
information to the Intelligence Community? How do the
foregoing bear on Photo Chip standardization? Size? TForm? Dg47; ?
SEESEY Hordwere? What are the trends in technology
affecting the foregoing generally? What would be the impact
of advancing technology on each of the constraint points?
When might these occur? |
2, Questions (Policy, Security, Custowms, Organization
Structure, Exploitation Capability) - In what ways might

any of these effect the collection, processing, distribution

and use of photogravhic information (imagery data) in Photo
ApprovedfgnrRetease 2003H191CIA-RDREGBO01139A0B0568R2800881 zational
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structure of the Community affect she xmsx sost and

wk¥ utility of Photo Chip standardization?

3. Questions (Chemistry) - What are the constraints of
present chemistry on the quality of photographic information/
especially reconnaissance thotography? How does this bear

on the size and form of a Fhoto Chip?. On the content value?
On 2nd and 3rd, etc., generztion ?ﬂality and genera&i!ﬁg
file utility? What are the trends in chemistry related

to photographic storage of information? What might be the
timing and nature of future improvemenfs? Mono? Stereo?

Color? Black-White? WWef Dn]? /uéwf 2l

G. Prepare recommendations to CODIB.
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10 June 1966

Comments on Task Team VIII Written Briefing Document:

1. The portions of the report pertaining to a reorganization of the
reconnaissance community should be deleted.

2., Those portions pertaining to photo chip standardization should include
material on: .

a, Brief description of ISCIG effort, including:
(1) Reasons for recommending 70x100mm photo chip.
(2) Difficulties of implementing recommendation,
(3) Present status of ISCIG effort,

b. Who uses a 70x100mm photo chip today?

¢, Why the Task Team is not recommending standardization on the
70x100mm film chip for all uses in view of the original USIB charge on the

subject.

d, Proper role of the film chip in intelligence processing in view of
gkepticism of many people with reference to SCRAM, PACER, SAMOS, etc.

25X1A

DOWNCRADED AT 12 YEAR
INTRRVALS: NOT AUTOMATICALLY

DECLASSIFIED. DOD DIR §R0C.JQ
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